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LGA Leadership Board - Review of the Year 2012/13  

 
Purpose of report  

 

For discussion. 

 

Summary 

 

The 2012 audit of the LGA’s corporate governance arrangements recommended the 
introduction of an annual self-appraisal by the Boards and Panels to “reflect upon the 
preceding twelve months in terms of what has been achieved, progress against plan, what 
went well and lessons learnt”.  

This report summarises the work that the Leadership Board has undertaken since 1 

September 2012, and its key achievements.  

 

 

 

Recommendation 

 

That the LGA Leadership Board review its work and achievements over the past year and 

its programme of meetings for 2013/2014, consider lessons learned and any improvements 

it would wish to make. 

 

Action 

 

Officers to take forward in line with the Board’s steer. 

 

 

 

 

 

Contact officer:   Claire Holloway Cathy Boyle 

Position: Head of Corporate Governance Manager, Member Services 

Phone no: 020 7664 3156 020 7664 3205 

E-mail: claire.holloway@local.gov.uk cathy.boyle@local.gov.uk 
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LGA Leadership Board - Review of the Year 2012/13 
 
 
Background 
 

1. Under its terms of reference, the LGA Leadership Board’s purpose is to develop the 

strategic priorities of the Association, in consultation with member councils and the 

LGA Boards, and make recommendations to the General Assembly and the LGA 

Executive.  The Board directs the activities and business of the LGA in line with those 

priorities.  

 

2. Revised Terms of Reference for 2013/14, incorporating the Board’s additional 

responsibilities following the disbanding of the Resources Panel, are set out at Item 4.  
 

LGA membership  

 

3. In December 2012, the Board agreed an overall reduction of 4% in membership 

subscription levels for 2013/14, based on the recommendations of the Resources 

Panel. Alongside the early payment discount introduced in 2011, the Board also 

introduced a new loyalty bonus, whereby councils not on notice receive a further 5% 

reduction in their subscription. 

 

4. The Board periodically reviewed membership levels throughout the year. In March 

2013, every member of every member authority received an LGA Membership booklet, 

distributed via the Group Offices, and tailored to their own particular authority. Copies 

were also sent to every chief executive, along with their subscription invoice. 

 

5. On 1 April 2012, two councils were out of membership and 31 were on notice to leave 
the LGA.  However, by the end of March 2013, all 31 councils on notice to leave had 
confirmed their intention to remain in membership for at least a further 12 months. 
Many councils previously on rolling notice withdraw their notice unconditionally, due 
largely to the loyalty bonus. 

 
6. Two councils - Slough and Bromley - remain out of membership, with 21 councils on 

notice to withdraw from 1 April 2014 and a further two from 1 April 2015. Alongside a 
wider review of LGA governance, the Leadership Board is currently in discussion with 
the core cities and key cities with a view to putting in place arrangements that meet 
their expectations of their membership body. 

 

LGA Business Plan  
 

7. The Leadership Board has a dual role in monitoring delivery against the current 

Business Plan, and developing the following year’s priorities. The final 2013/14 

Business Plan was presented by the Board to the LGA Executive on 13 March 2013.   
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The first quarterly performance report for 2013/14 is at Item 5 on this agenda. 

 

8. Alongside quarterly performance monitoring reports, the monthly Chief Executive’s 

report sets out the main achievements of the Executive and the nine boards against 

our business plan priorities and key corporate indicators, including membership and 

budget. They enable the Board to hold the Chief Executive to account against the 

delivery of business plan. 

 

Rewiring Public Services 

 

9. Without doubt, the Board’s most influential and engaging piece of work during the year 

was the development of the document “Rewiring Public Services”, which sets the 

LGA’s agenda for the years to come. Following an extensive programme of roadshows 

and other events around the country, the Board, working closely with other members of 

the LGA Executive, produced its comprehensive and radical set of 10 big ideas 

designed to rejuvenate local democracy and respond to the funding crisis facing public 

services. 

 

LGA Annual Conference 2013 

 

10. The launch of Rewiring Public Services formed the central theme of the 2013 Annual 

Conference, held in Manchester. Despite the general gloom following the 2013 budget 

round announcements, the atmosphere was largely positive, with considerable support 

from local authority and other delegates for the direction proposed by the LGA. The 

Conference resoundingly met the Leadership Board’s objective – to follow up the 2012 

“Graphs of Doom” with a positive set of solutions. 

 

Liberata Contract 

 

11. Whilst the Resources Panel was responsible for monitoring the Liberata Contract, the 

Leadership Board received regular reports on the renegotiation of the contract.  In 

January new Heads of Terms were signed, with a target savings figure of just under 

£5.3m, plus important additional flexibilities to renegotiate further in the event of a 

significant additional downsizing in the final three years of the contract from 2015/16.  

The revised contract began in April this year.    

 

EU Legislative programme 

 

12. In April, the Chairman and Chief Executive attended a series of meetings in 

 Brussels to highlight the impact of the 2013 EU legislative programme on English local 

government.  They met LGA MEP Vice-Presidents, senior officials from the European 

Commission and representatives of UK Government in Brussels, and the Chairman 

addressed the UK delegation of the Committee of the Regions, which was meeting in 

plenary session in Brussels at that time.  
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Public Affairs updates 

 

13. The Board reviewed the programme of activities, events, legislation and 

announcements throughout the year, including the Queen’s Speech, through regular 

reports from the Public Affairs team. They discussed emerging key issues for the LGA 

and provided a steer for officers in taking this work forward. 

 

External relationships 

 

14. The Chairman, Vice-chairmen and Chief Executive of NALC attended the January 

meeting of the Board to discuss issues common to both organisations and the potential 

for them to work collaboratively.  

 

LGA political balance and Constitution 

 

15. Following the elections on 2 May, the Board agreed the new LGA political balance. The 

political groups are now using their respective processes to populate the LGA 

governance structures for 2013/2014, with effect from 2 September 2013. 

 

16. On the Board’s recommendation, the General Assembly agreed a series of 

amendments to the LGA Constitution at its meeting in Manchester on 2 July, 

 including the disbanding of the Resources Panel, and the winding up of LGE  and 

LACORS company boards in the light of streamlining the LGA’s company structure. 

 

LGA Forward Plan 

 

17. The Board reviews the Forward Plan of the LGA Executive, Leadership Board and 

Councillors’ Forum monthly to ensure that all key and emerging issues for the sector 

are appropriately included. For example, since September 2012 the Councillors’ Forum 

has debated the following topics: 

 

 The Future of Public Health in England; 

 City Deals and localising the levers of economic growth;  

 Housing the Nation; 

 Whole Place Community Budgets; 

 Managing Flood Risk and the Impact of Extreme Weather; 

 Rewiring Public Services; 

 Voting Past, Present and Future 

 Troubled Families 
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Joint working with Chairs of Boards and Panels  

 

18. Since September 2012, the Leadership Board has met periodically with the chairs of 

the LGA’s Boards and Panels to discuss the future operation of the LGA, including the 

development of a series of policy papers to help influence the party manifestos in the 

run up to the General Election in 2015. These culminated in the production of Rewiring 

Local Services. 

 

19. More recently discussions have centred around the risks and challenges of the 

continued reduction in LGA funding and how to make the organisation constitutionally 

and structurally fit for purpose. These discussions will form the basis of a review of 

LGA governance arrangements, development of proposals to address the pensions 

deficit and a programme of work designed to make the Association operate in a more 

commercial way. The Leadership Board will continue to lead and develop this work. 

  

Conclusion 

 

20. The Leadership Board has worked on a wide range of topics and issues during the 

year. Members are invited to consider any lessons to build into the forward planning 

and ways of working of the Board from 1 September 2013. 


